SNOLAB Strategic Plan Town Hall Agenda

Friday April 1, 2016

10:00 Welcome by the Board Chair (Ken Peach)

10:15 Current Strategic Plan (Nigel Smith)

10:45 SNOLAB Status - current capabilities, current programme (Chris Jillings)
11:15 SNOLAB future direction (Director’s cut) (Nigel Smith)

11:30 Break

11:45 Community survey results (Hiro Tanaka)
12:15 Community survey discussion (led by Hiro Tanaka and Sonya Shorey)

13:00 Lunch

14:00 CFREF connections (Tony Noble)

14:30 Planned comments from the floor (off registration)
- Damien Duff
- Jacques Farine

15:30 Break

15:45 Open mike (All)
16:45 Summary of the day (Hiro Tanaka)
17:00 END

Remote Connection Information
BlueJeans Video Conference link to connect to the meeting:
https://bluejeans.com/250172058/1116

The video conference will open 30 minutes early (at 9:30 Eastern time) to allow testing of
connections and screen sharing. There is a share-screen tool which will allow you to
control your own presentation. This system can be used for both audio and video, just
audio, or just video.

Phone connection, Meeting ID: 250172058:
+1 888 240 2560 (Canada and USA toll free) passcode 1116.
+1 408 740 7256 (International) passcode 1116.
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